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PRESIDENT’S
REPORT

2023 has been a busy year indeed! Fresh from our year of
celebrating 30 years of Making real change Happen, we have
focused in 2023 on the future, with a key emphasis on ensuring that
Education Africa as an organisation continues to remain relevant,
accessible and impactful for many years to come. Our task was to

n
!

make sure that we are “Next Generation Ready.... Now!” while
constantly maintaining high standards for our project delivery, thereby
enabling an improvement in the lives of our many beneficiaries,
disadvantaged learners and youth. Poverty alleviation through

Education continues to be our driving mission.

It gives me great pleasure to present the Sebokedi and Karin Fieldgate for taking the lead in getting
2023 Annual Report for Education Africa. the new Education Africa strategic plan finalised. Special
thanks also to our stakeholders for their expert guidance,

Strategy became the buzzword for 2023, and many hours coaching and invaluable inputs — | say this time and

were dedicated to planning, research, retrospection and fime again that we are only able to achieve what we do
consultation with global leading strategy advisers who through the generosity and kindness of others, be it in the
generously invested much time and effort in helping us form of financial support or through the sharing of pro
achieve clarity and an exciting future vision. | would like bono expertise. Our strategic plan is the result of many

to take this opportunity to thank James Urdang, Mbali individual and corporate brains coming to our assistance;
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we truly couldn’t have done it without them. A very
special thank you also to our Chairman, Abdullah Verachia
and Dr Tracey Toefy, Education Africa Trustee for reviewing
and critiquing the draft presentation, and assisting us in
presenting to our global stakeholders.

Specific details of the new strategic direction can be
found in the CEO Report (page 4) but suffice it to say that
when the team presented this to the Board of Trustees,
stakeholders and representatives from our global offices
in Germany, the UK, the USA and Vienna, it was extremely
well received and unanimously approved.

Strategising aside, our project work continued in full
swing, and | am pleased to report that our projects
continued to thrive during the course of 2023, with many
exciting developments taking place. A big thank you

to the dedicated and dynamic staff of Education Africa
who continue to impress with their commitment and
enthusiasm, and who ensure that the Education Africa
projects make a huge impact in the lives of so many
disadvantaged South Africans.

The Education Africa team

ANNUAL REPORT 2023

None of this is possible without the support of our donors
who continue to support our work and projects. We are
truly grateful to each and every one of them.

I would also like to express my gratitude to the Trustees
and Board of Directors who voluntarily give of their time
to ensure that Education Africa continues to operate
successfully both in South Africa and at our global offices.

In closing, | would like to emphasise that our beneficiaries
continue to be, and will always be, our number one
priority. As Education Africa recommits to Making real
change Happen by providing Poverty alleviation
through Education, | am confident that Education

Africa will continue to positively impact South Africa’s
impoverished communities for decades to come.

Kananelo Makhetha
President, Education Africa
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FROM THE
DESK OF
OUR CEO

ANNUAL REPORT 2023

2023 was a year filled with many highlights. After many hours of planning,
strategising and consultation we were able to finalise and present the
proposed Future Ready Now strategic direction for Education Africa to

The Board of Trustees and Directors. This was an important milestone for

the organisation, as it lays the foundation and sets the guidelines for the
organisation becoming future-ready for the next generation of leaders and
decision-makers. Importantly, it will also guide decisions concerning our
future growth and will ensure long-term continuity of the organisation through
succession planning. We also embarked on a formal process of measuring

and evaluating our work and impact.

As I look back on our achievements during the course of
2023, I am once again filled with pride at the incredible
social impact our very committed team at Education
Africa was able to achieve. | would like to extend my
thanks to “Team Education Africa”including our dedicated
staff, Trustees (both in South Africa and at our global
offices) and Directors, as well as our stakeholders. A
special word of thanks also to our amazing project
partners for their ongoing commitment: Ntataise

(ECD Train the Teacher programme), St John's College
(Masibambane College), University of Nottingham
Department of Architecture and Built Environment in the

United Kingdom (Social Architecture Project), Thusanang
Trust (Social Architecture Project), and the Robben Island
Museum (Education Africa Executive Experience, “A Day in
the Life of a Prisoner”).

Importantly, | would like to express my sincere gratitude
to our many donors and sponsors, who continue to
motivate us to do more and to do better as we embark
on ajoint journey of Making real change Happen. Many
of our donors wish to remain anonymous, but special
mention must be made of Blue Label Telecoms for their
ongoing partnership and unwavering support, which has
been key to our project scaling.
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Memorable occasions

There were so many highlights during 2023 (please refer
to page 8 of this report) but | was particularly proud to
be able to celebrate the graduation of our ECD Train the
Teacher students; and that we were able to host a live
Education Africa International Marimba & Steelpan Festival
again — there is nothing like the sound of 2 300 musicians
competing in front of a live audience! Our school in
Orange Farm - Masibambane College — continues to be
one of South Africa’s top performing schools located in

a disadvantaged community, and we have once again
demonstrated that it is possible to achieve academic
excellence, even when the odds appear to be stacked
against you.

| also need to highlight Kevin Hart’s visit to
Masibambane College. When Lord Matt Scheckner,
President of Education Africa Inc. and Chairman of
Advertising Week Africa told us that Kevin Hart was going
to be in the country, and that Advertising Week would be
sponsoring his visit to Masibambane College, we were
beyond excited. And being an organisation that is driven
by social cohesion, we wanted to share the experience
with other schools in the Orange Farm community, as well
as St John's College, our project partner. We had 5 000
high school learners seated on the field at Masibambane
College, and they were not aware that Mr Hart would be
addressing them — it had to be kept a secret for security
reasons. So, when we introduced Mr Hart to the learners,
the level of surprise and excitement was off the charts! It
was truly a memorable event, and Kevin Hart shared some
wonderful stories with the learners, answering questions,
offering sound advice and motivating them to do their
best at all times.

My sincere thanks also go to HE Dr. Reuben E. Brigety Il
the Ambassador of the United States of America to the
Republic of South Africa who accompanied Kevin Hart, as
well as David Jennings our Executive Head and his team
at Masibambane College for coordinating the event in
such a professional way.

| was also extremely grateful to be able to take both Mr
Hart and HE the Ambassador on an interactive, private
tour of Masibambane College where they met some

of the learners and educators and were entertained by
the primary school marimba band who put on a special
performance for the occasion. Since Masibambane
College also acts as a training venue for some of our ECD

ANNUAL REPORT 2023

Train the Teacher students, we were able to introduce our
ECD project to our distinguished guests.

A personal highlight for me in 2023 was the Robben
Island Museum’s Walter Sisulu Memorial Lecture. | was
mentored by Walter Sisulu from 1991 until his passing in
2003, and when | was asked to be a guest speaker at this
memorial lecture, | jumped at the chance to honour the
man who has made such a profound impact on my life.

It was also an enormous honour to present my personal
and Education Africa’s images and memorabilia to the
Nelson Mandela Foundation at a press lunch organised
by the Foundation. The collection is being stored in the
Foundation’s archives for safekeeping, and | am proud that
Education Africa and my story is being recorded as part of
the history of Nelson Mandela’s life.

Another significant event was the launch of the

GIBS case study titled: Education Africa: Dynamic
Capabilities in a Non-Profit Organisation at a function
held at the Gordon Institute of Business Science. This case
study on Education Africa is published by Ivey Publishing
in Canada and is available globally through Harvard
Business Publishing. Besides introducing the case study
at the launch, a panel discussion was held discussing

the state of education in South Africa and | was privileged
to share this platform with Professor Jonathan Jansen,
Miles Japhet, one of Education Africa’s Patrons, and

Dr Tracey Toefy who co-authored the case study with
Abdullah Verachia.
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Future Ready Now strategic direction

The detailed and comprehensive process of adopting Education Africa’s strategic direction has been finalised, and
I' would like to express my sincere thanks to all who helped make this possible. It has been an enormous learning
process for us, and we look forward to moving into the future knowing that we have a clear strategic direction
that will not only enable us to be Future Ready Now, but also guide us on a path of future growth and long-
term sustainability. Key factors that have been identified include the following:

e The need to institutionalise and systemise.

® The need to remain relevant for future generations.

® The need to create a fresh, new and modern corporate identity.

® The need to offer and communicate strong value propositions for funders and other key stakeholders.
e The need to diversify our sources of funding to achieve financial sustainability.

Our Mission remains unchanged: Poverty alleviation through education.

Our Goal is to assist disadvantaged Africans in obtaining a quality relevant education in order to become
productive elements in the local job market.

Our Focus is Making real change Happen.

Our Vision: Education Africa is the catalyst for enabling scalable, sustainable, digitally-enabled high
quality blended education for disadvantaged Africans and their communities.

Our Motto remains unchanged: Educate « Equip « Empower.

Education Africa has the expertise, proven historic track record and dedication required to deliver impact and bring about
meaningful change.

Please refer to the graphic illustration of our Theory of Change below:

Best Practices: Education Africa

EpucatioN
AFRICA

Mission Poverty alleviation through Education

Vision % Education Africa is the catalyst for enabling scalable, sustainable, d

blended education for disadvantaged Africans and their communities

We are a long-term strategic partner in education initiati

Strﬁtegy for  value Project Management
getting proposition — Partner Networking We have broad experience in initiating, managing Monitoring and Insights
there Our role and We have the local network and ability to pull and coordinating diverse projects, always focusing We provide oversight and governance
core parties together around common causes on social cohesion and with the goal of making mechanisms to ensure that impact is tracked
competencies them self-sustainable
Formal Learning 1. Early Childhood Education 2. Primary and Secondary Education
Enable quality, innovative and digitally-enabled ECD Project:: Teach the Teacher, Teacher Masibambane College: High performance
blended education to disadvantaged learners Interns, Teacher Mentorships, Social Franchise. school Grade R to Matric
3. Tertiary Education 4. Scholarships
. UNISA Business Management — business Walter Sisulu Scholarship Fund
Strategic "
PRI programme for disadvantaged students.
initiatives we
drive and Non-formal Learning 1. Culture, Music & Arts 2. Leadership . :
support Creating opportunities for growth through extra- Marimba Project: Marimba Hubs, Sound of SAMUN: South Africa Model United Nations
curricular activities and cultural experiences Celebration, Festival and International Tours
Community Building 1. Education Infrastructure

Helping to improve and build educational

infrastructure in_disadvantaged communities Social Architecture: facilitating the building of preschools for disadvantaged South African

communities

Digital Enablement (ICT, data and analytics)
Value Social Franchising
delivery - . Motivational Champion of social causes
How we do it

Competent, Committed and Diverse Staff
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The problem statement for the environment that we operate in is illustrated in the diagrammatic representation

below:
I
Poverty alleviation through Education

CAUSE EFFECT

p——
EDUCATION Struggles throughout schooling
A F R I C A Limited tertiary opportunities
, .

Dysfunctional families

Dysfunctional communities

PROBLEM
STATEMENT:

In disadvantaged
communities a

generation
is lost by the
time a child is
7 years old Educate * Equip * Empower
Education Africa is the catalyst for enabling labl ble, digitally-enabled high-quality blended education initiatives for disadvantaged Africans and their communities

The Education Africa solution statement based on best practice is illustrated as follows:

Making real change Happen

CAUSE CORE SOLUTION EFFECT

EpucatioN Education prospery
A AR = Thriving child
AFRICA

1 T — .

School ready
Thrives throughout schooling

Unlimited tertiary opportunities

SOLUTION
STATEMENT:
Education Africa

breaks both
Cause and Effect

of the Poverty Cycle

Employment prosperity
= Thriving generation

Educate * Equip - Empower

Education Africa is the catalyst for enabling scalable, sustai

ble, digitally-enabled high-quality blended education initiatives for disadvantaged Africans and their communities

We have plotted a plan for future growth to expand our reach and impact, and we look forward to implementing this in

the near future. Plans are already well underway in some areas. Please refer to the Section: Future Plans on page 24 of this
report.




EDUCATION AFRICA ANNUAL REPORT 2023

Staff development

Staff development is an important contributing factor

to the success of Education Africa, and early in the

year senior management and project management
participated in a series of training workshops in Planning,
Monitoring, Evaluation & Learning. These workshops were
extremely informative and have helped us in the way

we approach the measurement of our impact and the
objective evaluation of our project work.

2023 Highlights

JANUARY

Our communications team also participated in a series
of training workshops in digital marketing which proved
to be highly beneficial and motivating. Additionally, ECD
staff attended a number of conferences and meetings
during the course of the year to ensure we stay in touch
with trends and developments in the ECD field. We also
continue with the mentorship programmes in both the
ECD Project and the Marimba Project.

What better way to start the year than with the news that Masibambane College once again produced

outstanding matric result? Congratulations to all learners and educators!

Our ECD Project does it again, bringing home the coveted shield from Ntataise for the third successive

year. We are so proud of this incredible achievement!

We adopted a brand refresh thanks to Think Leverage, and introduced a new, young feel to our corporate

stationary.

New Education Africa branded shirts are issued to Education Africa staff.

FEBRUARY

Marimba Alumni Band gives back to society in the best way they know how... by playing marimbas.

R3 804 was raised for the victims of a gas tanker explosion that rocked Boksburg.

Kevin Hart, comedian and Hollywood box office powerhouse, visits Masibambane College accompanied

by HE Dr. Reuben E. Brigety Il, Ambassador of the United States of America to the Republic of South

Africa, and Lord Matt Scheckner, Chairman of Adverting Week and President of Education Africa Inc.

Education Africa management and project management teams begin a four-module training

programme on Planning, Monitoring, Evaluation and Learning with Southern Hemisphere.

ECD senior management attend a Ntataise Director's

Forum Meeting; a National ECD Community of Practice
(CoP) online meeting; and the 3rd Annual ECD &

Basic Education Conference held by the Federated

Management Institute.

James Urdang is invited to be a guest speaker at the

Robben Island Memorial Lecture, honouring the life and

legacy of Walter Sisulu.

Our Communications team embarks on a four-module

training programme in Digital Marketing with Clockwork

Media.
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Our Marimba team holds a 40-hour Marimba workshop over the course of 5 days for new and existing
marimba educators.
Marimba alumni band performs for the Deputy President of Colombia.

Masibambane College celebrates its Founders Day. The school houses - previously named after colours -
were officially renamed Sisulu House, Klaaste House and Suzman House after South African legends who
played an integral part in supporting Education Africa’s journey. Our CEO & Founder, James Urdang, is
also honoured when Yellow House was renamed Urdang House.

Opening of Monang Preschool in Limpopo as part of our Social Architecture Project.
Masibambane College learners visit our corporate partner, Blue Label Telecoms as part of the Take a Girl
Child to Work initiative.
ECD resource-making workshop for our students.
Mpho Moleko, Quality Assurer and Personal Assistant to Tessa Wolfaardt receives her SAQA Level 5
National Diploma from Christian Academy of Learning (CAL) after completing this course in December
2022.
Return of the live Education Africa International Marimba & Steelpan Festival.
MySchoolCard promotion/challenge.

AUGUST Introduction of monthly Education Africa project update meetings with a view to formalise and
streamline internal communications.
Official handover of James Urdang and Education Africa memorabilia to the Nelson Mandela Foundation.

James Urdang attends fundraiser in London organised by Friends of Education Africa UK.

James Urdang runs the Richmond Park trail run in the UK raising money for Education Africa. He finished

87th overall and came first in the over 55 category with a time of Thr 56min. We are proud of you James!
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3= 4 Our Marimba team and alumni have a fun-filled week learning traditional Korean Gugak music led by a

OCTOBER

NOVEMBER

DECEMBER

special instructor from Korea's national Gugak Centre, Daewon Lee.

Education Africa & FBS announce a collaboration to Make real change Happen for children and teenagers
in Orange Farm.

Future Ready Now strategy development presentation to Education Africa stakeholders and Trustees.
Tessa Wolfaardt attends Quality ECD in South Africa: A Call to Action conference in Cape Town.
Education Africa staff training and overnight stay on Robben Island for the Education Africa Executive
Experience "A Day in the Life of a Prisoner”.

Applications open for 2024 intake of ECD students for our Train the Teacher programme.

James Urdang is nominated for the Bertie Lubner Humanitarian Award which is awarded to a person
who has contributed to the betterment of the lives of the people of South Africa.

We celebrate the opening of two new Marimba Hubs in collaboration with the Australian High
Commission in Pretoria.

Tessa Wolfaardt attends the Annual Ntataise Conference.
GIBS case study, Education Africa: Dynamic Capabilities in a Non-Profit Organisation is launched. Published
by Ivey Publishing in Canada and made available through Harvard Business Publishing globally.

Education Africa alumni marimba band showcase their creativity and talent with their performance at
the "World New Music Days” Festival hosted for the first time on the African continent.

Blue Label Telecoms upgrades the courts at our school Masibambane College to multipurpose Basketball

and Netball courts.

Education Africa alumni marimba band is invited to perform at the Nelson Mandela Foundation Annual
Lecture which was delivered by Pakistani Female education activist and Nobel Peace Prize laureate,
Malala Yousafzai.

We celebrate the success and talent of our ECD students at the Train the Teacher graduation ceremony.

Education Africa and FBS distribute gifts and food parcels to disadvantaged communities in Etwatwa,
Gauteng.

-
s )
T
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COMMUNICATION
& PARTNERSHIPS

The Education Africa Communications Team has been actively involved

in Education Africa’s new strategy implementation plan and as a parallel
exercise, we have had meetings and discussions about the formalization
of a communications strategy for Education Africa. We have been working
on our brand identity; ongoing digital communications; a new corporate
brochure; as well as a number of project related campaigns. Upskilling

in the form of digital marketing training has been a focus and it has been
rewarding to see the growth in awareness of Education Africa across all
channels. Significantly, the writing of project related reports and updates to
our donors is an essential function of the communications department, as is
the crucial writing of grant applications and funding proposals.

"

Introducing our communications team:
Mbali Sebokedi and Karin Fieldgate sporting Education Africa’s new corporate shirts




12 EDUCATION AFRICA ANNUAL REPORT 2023

The Education Africa Communications Team has had a planning and structured communication with Project
busy and productive year. Discussions surrounding the Management.
new strategic direction for Education Africa have naturally

So, with PLANNING being our new buzzword, we have

focused our attention on the need for a structured : .
implemented regular management meetings where we

communications strategy. SWOT analyses were done on . . .
briefly discuss outcomes of events as well as upcoming

both ourinternal (in-house) communications as well as activities for the next two months. This enables us to plan

our external communications to stakeholders, donors, . . ) )
and schedule our digital marketing campaigns effectively

and the public. While many Weaknesses and a few Threats .
and timeously.

were identified (we have been brutally honest!), the

positive is that they are by far secondary to our Strengths The Education Africa corporate video and our corporate

and Opportunities. Through this exercise, it became clear brochure have been updated, and we have produced

that many of our weaknesses can be resolved through additional marketing materials to support fundraising and

awareness.

Education Africa Brand Identity

Brand Purpose: Brand Values: Brand Personality: Tone of Voice:

Next Generation Warm
Game Changer

Breaking the poverty cycle Take responsibility
through breakthrough

Lead ch
education ead change

Approachable

Visionary

Leave your mark Inspiring

Resilient Knowledgeable

Empathetic

Trustworthy

Brand Promise: Brand Pillars: Brand Identity:

High quality blended Breakthrough leadership Africa icon and set logo
education that is scalable,
sustainable and future fit

for this generation and Breakthrough innovation Ownable greens
the next

Breakthrough initiatives Vibrant colours

Breakthrough impact Modern future fit

People focused imagery

Upskilling — Digital Marketing

Education Africa was fortunate to have been supported The four Training Modules covered the following topics:
by Think Leverage as part of their CSI. They have guided 1 How To Run a Social Media Audit
us on the formalization of a brand strategy and corporate

2 Writing, Setting and Measuring Objectives
identity, and they have also introduced us to Clockwork g 9 g0
Media who have provided us with hands-on, practical 3 How To Build Content Pillars

training in Digital Marketing. 4 Social Media Tactics and Brainstorm

We have found the training to be invaluable and would like to express our sincere thanks to both Clockwork Media and Think
Leverage for sharing their expertise with us. We have been inspired and we have enjoyed putting this new-found knowledge to the
test across our social media platforms.
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Social Media Updates

We have seen good growth in audiences both locally and internationally across all digital media channels, and we
have also seen better engagement with some of our reels nearly reaching 10 000 views. Some social media analytics:

2023 SOCIAL MEDIA ANALYTICS

At the end of December 2023 we had 850 followers
Our Reach was 135 500 representing a growth of 221.1%.
We had 4 400 Content Interactions representing a growth of 101.5%

O In January we had 1 124 followers; by the end of December we had 5 215
This represents a 364% growth in followers

We had 865 new subscribers during 2023 bringing the total no of subscribers to 12 111
Our channel recorded 211 749 views during 2023

m We had 298 new followers in the period end April to end December

Funding Opportunities through Social Media

Another significant upside to our growing reach has been that we are being approached by like-minded companies and
individuals with a view to partnering with them in various outreach projects. We are delighted to have FBS partnering
with us to jointly achieve social impact in the region, and we welcome the opportunity of working collaboratively for

the betterment of African communities. We are also grateful to the many individuals who choose Education Africa as the
beneficiary of their personal fundraising initiatives. All of this is testament that our online efforts are reaching people, both
young and old, who are willing to help Make real change Happen.

O S

jE— |
e
o Jomes Urdang
CEC & Founder
ey Tal; 27 11 4BS5 7300

P Call. +77 B3 708 2499 Epucan _}‘_I
e E-mail: jumevBeducatioanfricn org AFRICA
T, Wikt www sdscofiorabrico og iy
i wew jomesurdang, rel :‘__ﬂ!ﬁ'

—
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e e
e
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Karin Fieldgate — Head, Communications
——a— G  +27(0)116857300 (@ +27(0)83 3204443
e b4 kar I B wew !
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gy {-?I Private Bag X13 Pinegowrie, 2123 Gauteng South Afic: 'IL'I:
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—— privieged. An ol
— ponbied
——
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| | EDUCATE » EGUIF « BMPOWER |
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Media

During 2023 we had a number of media events, and in addition to social media posts, we also issued press releases on
the following events:

= CTUIETSARN  Alumni Marimba Band: gas explosion fundraiser We reached a potential audience of 132 800 and the
Advertising Value Equivalency (AVE) of R44 087.

Kevin Hart visit to Masibambane College. Media release metrics revealed that the total PR value
amounted to $4 626 778; our press release was picked up by 347 websites including CNBC Africa
(Circulation: 3 896 740), Africanews.it (Circulation: 78 475) and SOCIALNEWS.XYZ (Circulation: 2 762 320).

The Education Africa International Marimba & Steelpan Festival: \We reached an audience of
approximately 1.1 million and the AVE of R270 000.

The James Urdang & Education Africa Collection handover of archive material to the Nelson
Mandela Foundation: \We reached an audience of approximately 637 000 and the AVE of R199 000.

NGl FBS & Education Africa join forces to empower youth in Orange Farm: \We reached an audience of
approximately 1.4 million and the AVE of R73 4009.
Korea collaboration: We reached an audience of approximately 8 630 985 and the AVE of R154 855

N1 oJ88 Education Africa GIBS case study launch: We reached an audience of approximately 125 754 and the
AVE of R66 571.

DTl FBS and Education Africa spread Christmas Cheer. \We reached an audience of approximately 736 361
and the AVE of R96 697.

Trust By Foundation Partners with Education Afric L . = " E*'“"MM
0 Provide Seamless Eilucation with Mo lnternaptions James Urdang & Education Africa collection 1he Gorgen
handed over to MNelson Mandelx Foundation

Gﬂ"ﬁry it q

*Musig

e el to Gvers f,

FBS partners with Education Africa to i B”"sb'-"‘a for N

emponwer youth in Orange Farm nrernn""ﬂ'nﬂ’ Marij,

P . 1
f_fﬂslpun FBstiyn I Mba and

FES. o il ol broket, i Education AP ir
L DT AR iR B s

- " .,__ = FBS, a ,éadih - -
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2023 was yet another memorable year for our ECD Project which has seen

significant growth as we continue to uplift communities through our Train

the Teacher Programme — providing relevant, quality SAQA NQF Level 4
certified early childhood development training and ensuring an ever-growing
number of qualified ECD teachers and an ever-growing number of young
learners that are able to benefit from a solid educational foundation in

the crucial early years of development. Our Trainer Internship Programme
(which was launched in 2022) continues to be a resounding success and
has become a vital component of our ECD Project, and we are delighted to

have begun with the conceptualisation of our ECD Mentorship Programme.

The Education Africa ECD Project is headed up byTessa Train the Teacher Prog ramme
Wolfaardt, ECD Specialist & Senior Manager.
Our trainers and students from the class of 2022/2023

Activities for our ECD Project in 2023 started off with site . . .
very quickly resumed the implementation plan of our

visits and Training for the ECD Team into the facilitation of
the Fundamental Unit Standards as part of the ECD NQF
Level 4 qualification. This was followed by a three-week

two-year Train the Teacher Programme. Site visits were the
first order of business, and the following electives were

completed during the course of the year:
training programme on Planning, Monitoring, Evaluation
ELECTIVE 1 -1 UNIT STANDARD:

How to Manage an ECD Centre

and Learning (PMNL), and senior management attended
a number of key conferences and seminars on Early
Childhood Development, ensuring that we are up to ELECTIVE 2 - 1 UNIT STANDARD:

speed with emerging trends and developments in the How to Conduct a Structured Meeting
sector.
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ELECTIVE 3 - 1 UNIT STANDARD: baseline assessments at the various ECD centres where
How to Support Children with Special Needs our students conducted their practical training. In total,
102 students completed the two-year Education Africa
Train the Teacher Programme at our five training centres —
two in Orange Farm; and three centres in Protea Glen. 101
of our students were female, and one student was male.

ELECTIVE 4 - 1 UNIT STANDARD:
How to Support Children Living with HIV and AIDS

CORE MODULE 1 - 2-UNIT STANDARDS:

Focus on child development.
We are very proud of our 2022/2023 class of students

CORE MODULE 2 - 3-UNIT STANDARDS:
Focus on preparing the classroom environment,
resources and designing activities.

who, after a process of external moderation (an industry
prerequisite to ensure that policies and procedures
regarding our in-house moderation of student files is

CORE MODULE 3 - 3-UNIT STANDARDS: adhered to and to ensure that standards are met as
Focus on working with families and the community per the ETDP SETA regulations), achieved a 100% pass
on the health and safety of children; reporting on rate and are now qualified ECD teachers and recipients
child development. of a SAQA Level 4 Certificate in Early Childhood

We also ran a series of practical Resource Making Development. Our graduation ceremony, which was held

Workshops where we teach students how to make
classroom resources and toys from waste materials. These

on 6 December, was a joyous occasion and a glorious
celebration of our students’fantastic achievements.

workshops, although not part of the formal curriculum, Note: The process of recruiting and interviewing students for
have become a popular addition to our programme. the 2024/2025 Education Africa Train the Teacher Programme
Additionally, our students completed Training in Sesotho/ began in October 2023, and we look forward to the new year
IsiZulu and Afrikaans Fundamentals, as well as Training as we expand this programme. We are delighted to announce
in Mathematics Fundamentals, signalling the end of the that in 2024 we will be increasing the impact of our ECD
academic component of this NQF Level 4 Early Childhood Project further, as we will be training out of eight centres to a
Development Programme. This was followed by post- growing number of students.

Watch this space!

Ty - B G Y
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ECD Internship Programme

Our ECD Interns completed their internship with
Education Africa at the end of December, having
successfully shadowed and assisted Education Africa’s
ECD Trainers at our five training centres for the past two
years. All five Interns completed their training for the Level
5 National Diploma in Early Childhood Development
through the Compass Academy of Learning (CAL).

Additionally, all five ECD interns at Education Africa
successfully completed a Hybrid Virtual Online Assessor
Training Course.

The process of interviewing new Interns for 2024/2025
began in October. We are delighted that we were able to
offer internships to four of our student graduates from our
2022/2023 Teach the Teacher Programme, since we are
expanding to incorporate eight training centres next year.

ECD Mentorship Programme and The Datadrive30
ELOM Assessment

The Education Africa ECD Mentorship Programme has
been conceptualised. Its aim is to benefit continued
professional development for teachers which is key to
improving child learning outcomes.

In order to determine priorities in the implementation

of this programme, we commissioned an independent
ELOM study to determine the quality of our ECD training
among a random sample of children between the

ages of 4 to 5 at seven early learning centres. This was
done by using two assessors from DataDrive2030 with
tablets using the ELOM 4&5 direct assessment tool. The
report identifies areas of strength and weaknesses of the
children relative to specific benchmarks. The assessment
report was received on 31 August and includes the following
observations:

e Qverall, the average ELOM score for children in this
sample is only slightly lower (45.63) than the ELOM
‘on track’ cut-off scores (46.32) for children within the
50-59-month age band.

e More attention needs to be paid to the development
of children’s skills in the areas of Fine Motor and Visual
Motor Integration (only 39% on track), Emergent
Numeracy and Maths (39% on track) and Cognition

and Executive Functioning (42% of children on track).

e Worryingly, only 36% of children are on track in Gross
Motor Development. In addition, children aged 50-59

months who participated in this study fell far behind
their peers compared to the average GMD Thrive by
Five Index score for the same age children, and to the
average score achieved by Index children attending
comparable Early Learning Programmes (ELPs).

e |n contrast, 89% of children are on track in Emergent
Literacy and Language. In addition, children aged 50-
59 months who participated in this study performed
way above their peers compared to the average
Thrive by Five Index score for the same age children,
and to the average score achieved by Index children
attending comparable ELPs. This is to be commended.

e For task orientation, only 14% of children
demonstrated low concentration and persistence
during the ELOM assessment. Task orientation has
been shown to be strongly correlated with learning
outcomes, so this is a positive finding.

We will be using the outcome of this study to determine
priorities in the coming year. This will include trainer
support as well as the development of our alumni
teachers through our ECD Mentorship Programme to
address these issues.
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It is our firm belief that continued professional development for ECD teachers is key to improving child outcomes and

we will include the following important elements in our ECD Mentorship Programme:

ongoing individual relationship where an experienced
ECD teacher/trainer shares knowledge and advice
with a less experienced person. It is supportive and

picks up on where support and feedback are needed.

Programme will focus on the development of children’s
skills in the areas of Fine Motor and Visual Motor
Integration. The Gross Motor Skills development will be

difficult to address due to limited space in most of peri-

Supervision involves regular monitoring of how a urban preschools and lack of funding for equipment for

teacher is delivering the early learning programme, Gross Motor Development. However, the Mentorship

with feedback and goals for improvement. Programme can encourage teachers to motivate their

schools to address this shortcoming.

2 Practice linked to knowledge: Helping teachers to o . .
) ) We look forward to begin with the implementation of
understand the theory that informs certain classroom
) the above findings, and to formally launch the Education
practices and enables them to find more than one way

Africa ECD Mentorship Programme.

of meeting a particular education goal.

3 Reflection and peer learning: Critical reflection,
a process in which teachers consider their strengths
and what is working well in their contexts as well as to
identify the areas in which they need to develop. This
can motivate them to improve and to explore and try
new activities and teaching strategies. Peer learning
is a collaborative process of sharing and discussing
ideas and solutions to challenges. Sharing with peers
is not stressful and provides feedback and ideas in a

supportive environment.

4 specific training focused on interaction skills:
Modelling and providing opportunities for teachers to
practice and receive feedback on different strategies
for interacting with children to scaffold and support
further development is most effective for changing
teaching behaviour.

5 Motivational management and leadership:
A good working environment with seniors who
encourage, incentivise, and provide practical
assistance, opportunities for discussion and resources
to help on a process of continuous professional

development.
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Staff developments

We strive to keep abreast of national and international °
ECD trends and developments, and we attend and are
represented at ECD related conferences throughout

the country. Feedback is always communicated to

the entire ECD team and is incorporated into our in- N
service training for trainers and interns alike, which

is a continuous activity on the implementation plan.
Additionally:

e Nicita Sukhdeo was appointed as Assistant Manager.

e Mpho Moleko, Quality Assurance and Personal
Assistant to Tessa Wolfaardt, received her Level 5
National Diploma from Compass Academy of Learning
(CAL).

The Education Africa ECD team

Three ECD Staff members attended an online
moderator course with the Assessor College in
Midrand from 4-6 September 2023. Education Africa

now has four in-house moderators.

Every member of the Education Africa ECD team is a

qualified assessor.

After interviews were conducted, five new trainers
were appointed, and they will be joining the Education
Africa team from 1 January 2024. These appointments
were necessary to facilitate the scaling from five to
eight centres to accommodate the growing number
of students in 2024.

.

OUR ECD TEAM DOES IT AGAIN!

Education Africa's ECD Train the Teacher Programme is part of the Ntataise Network. Congratulations to our ECD
team who have won the Ntataise Championship Trophy for a third successive year. We are so proud of you!




MARIMBA
PROJECT
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The Education Africa Marimba Project has had a productive and successful

2023. We opened five new Marimba Hubs and three new Preschool
Marimba Hubs, we hosted the 12th Education Africa International Marimba

& Steelpan Festival (our biggest ever!), and our Marimba Alumni Interns

Programme which we launched last year has been a huge success, with many

exciting activities taking place for our interns during the course of the year.

We also established the Education Africa alumni marimba band which had a

busy year performing at many events and gigs.

It has been a busy year for the Education Africa Marimba
Project team under the leadership of Joan Lithgow, our
Marimba Specialist and Senior Manager.

Marimba Hubs

We welcomed the following new Marimba Hubs to our
Programme in Gauteng:

Adelaide Tambo School for children with physical
disabilities (Soweto); St Vincent School for the Deaf
(Melrose); Sibonile School for the Visually Impaired
(Garthdale); Ithembelihle LSEN School for children with
physical disabilities (Primrose) and our first Marimba Hub
in Mpumalanga, Boschrand (Msholozi).

We welcome the following new Preschool Marimba
Hubs to our Programme in Gauteng:

Adelaide Tambo (Soweto); Sibonile (Garthdale); and St
Vincent (Primrose).

Our focus for 2023 was not only to grow the number of
Marimba Hulbs in our programme, but also to increase
the availability of marimba education for children with
disabilities. Specially adapted marimbas had to be

designed for these children, and we are extremely proud
that of our 35 Marimba Hubs, three are specifically for
children with physical disabilities, three are for deaf
children and one caters specifically for the needs

of blind children. It is a sheer joy for us to be able to
experience the way these learners and their teachers
adapt to their special needs, once again demonstrating
not only their sheer determination, but also the fact that
they will absolutely not be held back when it comes to
producing beautiful music.

Another exciting development for us is that we have
expanded our reach, and we now have Marimba Hubs in
Gauteng, Northern Cape, North West and Mpumalanga.

Attendance at our 35 Marimba Hubs has grown to 2 016
learners per week during the school term. On average
there are 55 learners in each of our Hubs and 53 in each
of our Preschool Hubs. Our target for 2023 was 50
learners per Hub and we are delighted that we have
managed to surpass our goal.

Throughout the course of the year, we have been
extremely impressed by our Marimba Hubs and their
achievements. Many of our Marimba Hubs have had
the opportunity to represented Education Africa with
distinction at various functions and community events
including eisteddfods, concerts, performances for the
Education District offices and private events. Fifteen of
our Marimba Hubs participated in The Education Africa
International Marimba & Steelpan Festival this year and
achieved excellent results.

In addition, two of our Marimba Hubs had the
opportunity to participate in a Digital Story-telling
Workshop presented by Gail Prensky and Mark Haney
from the Judische Kultuurbund Project.
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Marimba Teacher Training

Site visits to our Marimba Hubs and on-site training
are an ongoing part of our Programme and were held
throughout the year.

From 27-31 March this year we held a 40-hour training
workshop for existing and new marimba teachers. In total,
52 marimba teachers from 13 schools from 4 provinces
attended the training. Many of these teachers were
trained in anticipation of their schools being invited to be
part of our Marimba Hubs Programme. Our Alumni Interns
helped in all aspects of this training — from organising the
event, assisting with teaching and mentoring, logistics,
performing and motivating teachers, catering etc.

A training workshop specifically for teachers in our
Preschool Marimba Programme, The Adventures of
Little Grey Squirrel and Friends, was held on 19 August
and was attended by 13 teachers. Teachers from our
Hubs that cater for deaf, blind and physically disabled
learners also attended this training. Not only were we
teaching; the workshop was also a tremendous learning
experience for us as this enabled us to explore the best
teaching methods for the learners with disabilities. It was
an extremely enriching experience for everyone who
attended.

The Education Africa International Marimba & Steelpan Festival

We were delighted to host the 12th Education Africa
International Marimba & Steelpan Festival at St Dominic’s
Catholic School for Girls, Boksburg from 29-30 July. It was
wonderful to be able to host this event live again and to
meet up with friends who travelled from far and wide to
come and perform in front of a live audience. Our theme
for the 2023 Festival was “Woza Ke Nako” ( Come, it is the
time for the live festival again).

This was the biggest, most successful Education
Africa International Marimba & Steelpan Festival we
ever hosted. In total, over 2 300 participants representing
three countries (South Africa, Zimbabwe and Botswana)

competed in various categories. A total of 82 institutions
entered their bands, who collectively entertained our
guests and judges with their 286 performances. Our
adjudicators (one from the USA; one from Zimbabwe;
three from Gauteng and two from the Western

Cape) were highly impressed with the quality of the
performances.

For the first time ever — and to make the event accessible
for bands who were unable to physically attend the
Festival — we also accepted 13 online entries who
competed in three special online categories.
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Being fully inclusive, we had two special needs bands
competing in the Festival this year — one band consisting
of deaf learners, and one band consisting of learners with
physical disabilities.

Besides the main competition, we also hosted 90 fringe
events over the festival weekend. Rosina Moloi, our
Marimba Hub teacher and manager at the Dominican
School for Deaf Learners in Hammanskraal, gave two very
informative workshops on how to teach marimbas to deaf
learners. Many who attended her workshops commented
that they were extremely interesting, inspiring and
enlightening.

In anticipation of next year’s Festival, we invited our
Marimba Hubs for children with disabilities to come and
watch as well as participate in the workshops on offer
with the intention to see them as participants at our 2024
Festival.

ANNUAL REPORT 2023

Some interesting facts from the 2023 Education Africa

International Marimba & Steelpan Festival:

15 of our Marimba Hubs participated. We had 7 first
places, 1 second place and 3 third places. This is
testimony to the excellent work being done in our
Marimba Hulbs.

The Education Africa Alumni Marimba Band was
placed first in 3 of the 4 categories it entered — we
are so proud of our alumni and this remarkable

achievement.

Education Africa sponsored registration, category
and participant entry fees for 600 participants from
disadvantaged communities.

Education Africa provided 3 600 meals for 600
disadvantaged participants at the festival.
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Marimba Alumni Internship
Programme

This has been a highly successful programme with

12 alumni students training not only to be marimba
teachers but also are being trained in the world of work.
They are mentored by the Education Africa marimba
team as well as outside mentors who are teaching them
about personal financial management. They have had
work experience working both backstage, catering and
front-of-house, and they are all interning at their alma
mater Marimba Hubs under more experienced marimba
teachers. In addition, they assisted at the Education Africa
International Marimba & Steelpan Festival. Throughout
their two-year internship, their work ethic was never in
question and all the hard work we have put into getting
them work-ready has paid off.

They have also had the opportunity to perform at a
number of events and gigs throughout the year as part
of the Education Africa alumni marimba band.
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The band also competed at the Education Africa
International Marimba & Steelpan Festival where they
won 3 of the 4 categories in which they entered.

One of the many highlights of the year was the
opportunity to learn Samulnori drumming from Mr
Lee, a Korean drumming master who visited South
Africa in September. We would like to extend our
sincere thanks to the Korean Cultural Centre in Pretoria
who sponsored the week-long training programme for
the Marimba team and our Alumni. Besides presenting
us with a wonderful opportunity to learn new skills and
to learn about the music of Korea, we also collaborated
on pieces involving both the Samulnori drums and the
marimba. We were very proud to take our visitors on a
five-school tour to some of our Marimba Hubs where we
performed and shared our new skills with the enthusiastic
learners.

World New
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The Education Africa Marimba team and our alumni marimba band pictured at the World New Music Days Festival
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Monitoring and Evaluation

Having participated in a comprehensive three-

week training programme on Planning, Monitoring,
Evaluation and Learning (PMNL) early in the year, we
have commissioned an independent three-year impact
study involving learners, teachers, an alumnus, and an
occupational therapist to monitor and determine the
value of the Marimba Hub Programme; to explore the
direct outcomes of participating in the Marimba Hubs:
and to explore the longer-term impact that the Marimba
Hubs have on the young musicians’lives. The study also
explores the factors contributing to the successes of this
project as well as the challenges that the Project faces.
Outcomes for 2023 revealed the following:

e Participants, from the vibrant young musicians to
dedicated teachers, share a collective joy in the
transformative power of music.

e They speak fondly of the camaraderie within the
bands, the confidence blossoming in learners, and the
sheer delight of performing before an audience.

SISU MEETS UBUNTU 2023

In April we were approached by the Finnish Embassy
and a music lecturer from Finland to collaborate and
be part of a cultural exchange programme called “SISU
meets IBUNTU 2023" We chose our Alumni to be
involved in this project.

Sisu is a Finnish concept that means strength and
perseverance, and this cultural exchange encouraged
young musicians from the northern and southern
hemispheres to collaborate and create music that
reflects the attitudes of Sisu and Ubuntu. The project
was guided by experienced music educators from
Finland and South Africa who mentored the young
musicians in composing, arranging, and practising a
concert that presented the skills and musical material
gained during the programme (the concert was
livestreamed around the world but mostly to schools in
Finland — click here to watch).

The project aimed to foster intercultural communication
skills and promote global citizenship, creative

thinking, and critical thinking among the participants.

It recognizes music-making as a fundamental

channel for communication and acknowledges the
significant impact of music engagement on personal
development and well-being. Through music-making
and collaboration, the project enriched the participants’

e Amidst challenges like time constraints and space
limitations, there’s a resolute spirit fuelled by the
unwavering support of Education Africa and visionary
school principals.

e Marimba Hubs serve as fertile ground for holistic
growth. The importance of perseverance to the
nurturing of emotional intelligence, fostering a
sense of belonging, purpose, and agency among the
participants were highlighted in the report.

e Music acts as a catalyst for academic improvement
and physical well-being, particularly for children facing
disabilities.

e Psycho-social benefits, such as how being part of
the Education Africa Marimba Hubs fosters a sense
of community, boosts self-esteem, and empowers
learners to shape their destinies, were noted.

Click here to view the full report.

cultural knowledge and engaged them in dialogues
about themes such as democracy, diversity, equity, and
cultural heritage and fusions.

Additionally, we gave the Finnish delegation a unique
experience of working in a township for two full days
where they enjoyed playing music together, eating
traditional meals and interacting with communities while
discussing life in each other’s countries. We also took them
to Mandela’s House, Constitutional Hill, the Pilanesberg
National Park and visited five schools (four of which were
our Hubs) where we performed a 35-minute concert
featuring traditional Finnish music and traditional marimba
music. We also gave a concert at the Finnish Ambassador’s
Residence for friends and high-profile dignitaries.

o -t o

Our Marimba Interns with some of the young musicians from Finland



https://www.youtube.com/watch?v=5YNTdezkqEg
https://educationafrica-my.sharepoint.com/personal/tanya_educationafrica_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Ftanya%5Feducationafrica%5Forg%2FDocuments%2FDocuments%2F2024%20Marimba%20Project%20M%26E%20Report%2Epdf&parent=%2Fpersonal%2Ftanya%5Feducationafrica%5Forg%2FDocuments%2FDocuments&ga=1
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2023 started off with the good news that Masibambane College once again

produced excellent matric results. We then kicked into overdrive mode as

we received confirmation that Hollywood powerhouse and comedian Kevin

Hart would be visiting the school in February — what a day that was! Other

highlights included the school’s Founders Day and the announcement of new

House names for the school. On the infrastructure side, we have sourced

funding to erect a much-needed new fence around the perimeter of the school,

and the old tennis courts have been resurfaced and converted into multi-

purpose netball and basketball courts.

Masibambane College was founded in 1997. At the
time there was only one Grade 1 class, and one Grade 2
class. Today there are over 1 200 learners registered at the
school and it is widely regarded as one of the foremost
high-performing schools in a disadvantaged area.

2023 was a good year for Masibambane College, and we
would like to acknowledge the wonderful commitment
to our school by our partner, St John's College. A big vote
of thanks also goes to David Jennings, Masibambane’s

headmaster, and his team of dedicated teachers and
staff who all played an integral part in the success of the
school. Thank you also to James Urdang, David Jennings
and Ross Alcock from ENS who have updated the Parents
Association Constitution.

We are also grateful to FBS who has donated essential
school supplies, including stationery and exercise books,
to the school.

Kevin Hart and US Ambassador HE Dr Reuben E Brigety Il were entertained by the Primary School Marimba Band
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Kevin Hart visit

Kevin Hart, comedian and Hollywood box office
powerhouse, visited Masibambane College in Orange
Farm on 17 February as a guest of Education Africa.

He was accompanied by HE Dr. Reuben E. Brigety ||,
Ambassador of the United States of America to the
Republic of South Africa, and Lord Matt Scheckner,
President of Education Africa Inc. and Chairman of
Adverting Week, who facilitated and sponsored the visit.
They undertook an interactive tour of the school before
Kevin Hart took to the stage to engage in conversation
with some 2 000 school learners from Masibambane
College, St John's College neighbouring schools from the

Orange Farm community.
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Kevin Hart shared the stage with five high school learners
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Kevin Hart shared the stage with five of the high

school learners, answered their questions, and offered
some heartfelt words of motivation to the enthusiastic
audience. He expressed how moved he was by the
people he had met at the school and told the learners
that, “Knowing that you guys are part of the future; that
you guys will be a part of the change; that you guys
are responsible for breaking new ground is what I'm
most excited about. | hope you guys truly understand
how bright your future is. | am so inspired by everyone
that | have met today. Dream big, love strong and take

advantage of your now.”
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The new multipurpose netball and basketball courts

Founders Day Fencing

Founders Day took place on Saturday, 27 May and we Thanks to an anonymous donor matching Cochrane
were delighted to host a delegation of Austrian visitors we were able to erect a ClearVu fence around the
from the diplomatic core as well as teachers and learners perimeter of the school. The 1.1 km long fence stands
from St John's College. The school Council took a decision at 2.4 m high, plus an additional 40 cm of electric

to change the names of the four school Houses to honour fencing on top. This fence is a much-needed upgrade

the legacy of Dr Aggrey Klaaste, Walter Sisulu and Helen for Masibambane College. We also updated some of the

Suzman and their contribution to the school. James .
signage at the school.

Urdang, Education Africa’s CEO & Founder, received the
honour of having the fourth school House named after

him. Plagues of the new school Houses were unveiled, Mu ltl purpose netba ” and
and James as well as representatives of the Sisulu, Suzman baSketba | | courts

and Klaaste families, each received replicas of their
Our corporate partner, Blue Label Telecoms, has funded

plagues to commemorate the occasion. Sporting, art and ] ] ]
_ ) the upgrade of the old tennis courts into multipurpose
cultural events were also held on a highly enjoyable day.

netball and basketball courts.

From 2024, Founders Day will take place on the
second last Saturday in May annually to coincide with
Walter Sisulu’s birthday which is on the 18th of May.

ACHIEVING GREATNESS

Congratulations to the matric class of 2023 — we are so proud of their achievements! A 95.7% pass rate
was achieved, with 59% of Masibambane’s matrics securing a Bachelor’s Pass, 33% a Diploma Pass and 7%
a Higher Certificate pass.
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The Walter Sisulu Scholarship Fund was established
by Education Africa with Walter Sisulu in 1995 to provide
scholarships for disadvantaged high school learners who
are excelling in mathematics and science.

In 2023 we awarded scholarships to nine high school
learners, with a gender demographic of seven female and
two male learners. All the scholarship recipients are South

Five of the learners attended school in Gauteng; two in SC H O LARS H | P
the Eastern Cape; and two in KwaZulu-Natal.

We are extremely proud of our 2023 Scholarship F U N D

learners, all of whom achieved excellent matric results

(see chart below), with all nine meeting the minimum

African citizens.

requirements for admission to bachelors’ degree. We
look forward to seeing what the future holds for these
bright young minds.

MATRIC RESULTS: 2023 WALTER SISULU SCHOLARSHIP FUND RECIPIENTS

Name School Grade Subject Results
Mathematics | Physical Science English

Alayka Sewnarain Durban Girls’High School 12 95 91 85
Enhle Ngcobo Durban Girls"High School 12 72 70 71
Ashley Mgwevu Masibambane College 12 87 75 67
Koketso Ramoresi Masibambane College 12 72 65 66
Mduduzi Zondo Masibambane College 12 69 60 66
Sibusiso Thusi Masibambane College 12 88 74 72
Shonisane Ndouvhada | Masibambane College 12 76 70 58
Linothando Mrara Newton Technical High School 12 66 60 64
Noziphiwo Rofuzana |Newton Technical High School 12 51 51 66

In total, 3 746 Scholarships have been awarded by the Walter Sisulu Scholarship Fund since 1995.

We always love to hear from our beneficiaries, and were delighted to receive this note from one of our Scholarship
recipients:

“As the recipient of a scholarship during grade 12, | cannot overstate its impact on my academic journey and
achievements. The financial assistance provided lifted a significant burden off my shoulders, allowing me to focus
wholeheartedly on my studies and pursue excellence in my academic pursuits.

With the support of the Walter Sisulu Scholarship Fund, | was able to achieve the honour of being recognised as
the DUX of 2023 at Durban Girls’ High School. This achievement not only brought me personal pride but also
served as a testament to the importance of the scholarship program in supporting students such as myself who
face financial challenges.

While the scholarship support was instrumental during my final year of high school, its impact has extended far
beyond. | am currently pursuing a degree in Actuarial Science at the University of Cape Town, driven by the passion
for learning and the determination to excel. | am truly grateful for your support and belief in my potential.”

— Alayka Sewnarain
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We celebrated the opening of the new Monang Preschool in Ga-Molepo,

Limpopo province on 12 May this year. This is the 18th preschool to be

opened as part of the Education Africa Social Architecture Project, where we

act as a facilitator in a partnership with Nottingham University Department of

Architecture and Built Environment, and ThuSanang Trust.

The Education Africa Social Architecture Project
applies the theories of affordable building to
impoverished areas inhabited by the poorest of the poor,
whose facilities are inadequate and/or non-existent. The
project is incorporated into the academic programme

of the partner university where its students design the
structure, create three-dimensional models and a group is
then selected to come to South Africa and physically build
the preschool that they have designed.

This allows them a unique opportunity to get a feel for
the components of the build, the weight of the materials
and how they come together in the final product.
Essentially, the project allows students to engage with

responsible architecture, responsible social impact and
an understanding of the nuances of charity work, as the
students are also involved in raising funds for the building
materials for the project.

Monang Preschool was founded in 2001, by Rose
Molepo and originally operated out of a humble garage,
nurtured by the unwavering support of the community.
On presenting Rose with the keys to the newly built
preschool, Rose and the community expressed their

joy and gratitude for the modern educational facility
designed to shape the futures of young learners.

We look forward to welcoming a new set of students to
South Africa in 2024.




SUSTAINABILITY

Securing funding for the ongoing sustainability of Education Africa and its
projects remains one of our top priorities, and this has been one of the key

discussion points when developing our new strategic direction.

Backin 2022, Education Africa entered a multi-year Our global independent international structures in the UK,
partnership where we became one of the flagship USA, Germany and Vienna have continued to support our
Corporate Social Investment projects for Blue work with a number of fundraising activities.

Label Telecoms. This has ensured that while Making A number of grant applications were submitted during
real change Happen, we further Blue Label Telecoms’ the course of 2023 both locally and internationally. This is
mission of addressing opportunity inequality and an ongoing effort, and we are constantly on the look-out
financial inclusion through ICT-supported education. We for funding and donor opportunities.

acknowledge with thanks their ongoing commitment and We are investigating opportunities to start an endowment

unwavering support, which has been key in enabling our fund.

project scaling during 2023. We continue to enjoy Level 1 B-BBEE contributor status.
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FUTURE PLANS

2024 promises to be an exciting year for Education Africa as we look forward to implementing our new strategic direction.
Systemisation and institutionalisation will be a priority and we will focus on growth and sustainability while continuing to
leverage technology to ensure that we are able expand the reach of our beneficiaries and to help more communities break

the cycle of poverty.

Beside the ongoing running of our Projects, we also look
forward to the following in 2024:

e An exciting development in our ECD Project is that
we plan to open additional training centres for our
Train the Teacher Programme. Each centre has its own
Education Africa trainer, so our ECD team is set to grow
in 2024. Importantly, this means that we will be able
to train more students, thus ultimately impacting a
significantly greater number of preschool learners.

e Plansare also at an advanced stage to develop
our ECD Teacher Mentorship Programme - a
programme that will allow our highly skilled ECD
Trainers to leverage ICT-enabled methodologies to
mentor ECD educators who have graduated from
our Train the Teacher Programme or are working as
student teachers alongside our team. This is funding
dependant. Watch this space...

We are planning to grow the number of Marimba
Hubs in 2024 and expand on the use of our multi-
purpose training studio to increase the level of
support to the teachers at our Marimba Hubs.

The Education Africa International Marimba & Steelpan
Festival is scheduled to take place from 27-28 July
2024. We are planning an online component open to
all schools and institutions around the world.

We are optimistic that we will be able to host the
Education Africa Sounds of Celebration concert again
next year.

We are working with architects in designing a
dedicated covered teaching and performing area for
the Masibambane College Marimba Hub.

Together with our partners in the Social Architecture
Project, we look forward to opening a new preschool
in Limpopo next year.

Additionally, we are looking at employing a studio technician to oversee the technical aspects of our multipurpose studio
and assist with creative design elements of our teaching materials. This will enable us - through an innovative blended
teaching and training approach - to strengthen our quality and grow both our ECD and Marimba Projects.

As always, we will continue with our global push on the researching and writing of grant proposals and their submission.

Another exciting development is that we are in discussions with Growthpoint to expand our office space. This has
become essential with the scaling of our ECD Train the Teacher Programme and to enable us to build the capacity to
start our ECD Teacher Mentorship Programme. Additionally, we need to make provision for our projected growth in our

Marimba Hub Programme.
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AUDITED
FINANCIAL

STATEMENTS

Education Africa NPC

(Registration number: 1992/001394/08)
Annual Financial Statements for the
year ended 31 December 2023

Statement of Financial Position as at 31 December 2023

2023 2022
R R
Assets
Non-Current Assets
Property, plant and equipment 525 883 679222
Other financial assets 2 754 991 2144334
3280874 2823556
Current Assets
Trade and other receivables 59121 336470
Cash and cash equivalents 3973632 4 405 040
4032753 4741510
Total Assets 7313 627 7 565 066
Equity and Liabilities
Equity
Eskom/Sisulu Scholarship fund capital 5000 000 5000 000
Reserves 945 962 420417
Accumulated loss (1208 582) (1070180)
4737 380 4350237
Liabilities
Current Liabilities
Trade and other payables 278 080 362 290
Deferred income 2195 564 2562436
Provisions 102 603 290103
2576247 3214829
Total Equity and Liabilities 7313 627 7 565 066
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AUDITED
FINANCIAL

STATEMENTS
(continued)

Education Africa NPC

(Registration number: 1992/001394/08)
Annual Financial Statements for the
year ended 31 December 2023

Detailed Income Statement

for the year ended 31 December 2023 2°RZ3 2022
R
Revenue
Donations received 12197 544 11339277
Projects management fees 804 157 1485334
13001 701 12824611
Other income
Foreign exchange gain 16 582 -
Interest received 212194 131928
Profit on disposal of assets - 290 066
Rental reduction sponsored 196 525 249751
425 301 671745

Operating expenses
Accounting fees (40031) (30914)
Auditors remuneration (162 820) (144 338)
Bank charges (23 308) (20 830)
Computer expenses (133 031) (127 829)
Consulting and professional fees (36 924) -
Courier charges (123) (1 940)
Depreciation (219 420) (198 873)
Employee costs (7410592) (6475 435)
Insurance (76 403) (64 846)
Marketing and promotions (241 120) (195 910)
Motor vehicle expenses (39 965) (33 954)
Printing and stationery (13 663) (27 530)
Projects costs (4 233 682) (5176 888)
Rent expense, water and electricity (702 468) (736 286)
Staff development (36 000) -
Staff refreshments (19514) (25 028)
Sundry expenses (71 308) (37 980)
Telephone and fax (64 359) (81 705)
Travel - local (4 985) (20 795)
Travel — overseas (35 688) -

(13 565 404) (13401 081)
(Deficit) surplus for the year (138 402) 95 275
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Dear Esteemed Partners, Friends, and Supporters,

As we gather to reflect on the strides we've made and

the challenges we've overcome in the past year, | am

filled with gratitude for your unwavering support and
dedication to Education Africa’s mission. In the ever-
changing landscape of 2023, our commitment to uplifting
the poorest of the poor through education remains
steadfast, driven by a renewed sense of purpose and
possibility.

Established in 1992, Education Africa has been a beacon
of hope for over three decades, empowering individuals
to become global citizens and competitive elements in
the local job market. In a world where access to education
remains unequal, our work has never been more critical.

Consider these key statistics: despite significant progress
in recent years, millions of children around the world still
lack access to quality education. According to recent data,
over 250 million children of primary school age are unable
to read, write, or perform basic arithmetic. Additionally,
the COVID-19 pandemic has exacerbated existing
inequalities, with school closures disrupting the education
of millions of children worldwide, particularly those in

low-income communities.

In this challenging external environment, the importance
of Education Africa’s work has never been clearer. By
providing quality education to the most vulnerable
members of society, we not only transform individual lives
but also uplift entire communities, breaking the cycle of
poverty and fostering sustainable development.

Led by our visionary Chief Executive Officer and Founder,
James Urdang, alongside our dedicated team, Education
Africa continues to evolve and adapt to meet the evolving
needs of our communities. In the face of unprecedented
challenges, we have embraced new opportunities to
expand our reach and deepen our impact.
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| am proud to say that Education Africa stands at but our resolve is unwavering. Together, we have the
the forefront of change, leveraging technology and power to shape a brighter, more inclusive future for all.

innovation to deliver quality education to those who | invite you to join us on this journey of hope and

need it most. From our pioneering Early Childhood possibility. Whether through your generous support, your

Development initiatives to our vibrant Marimba programs, volunteerism, or simply by spreading the word, you have

we are pioneering new pathways to empower individuals the power to make a difference. Together, let us continue

and communities to thrive. to educate, to equip, and to empower, knowing that the
With self-sustainable offices in the USA, the UK, Vienna, work we do today will shape the world of tomorrow.
and Germany, Education Africa’s global footprint With heartfelt gratitude and unwavering determination,
continues to grow, amplifying our impact and reaching

even more individuals in need. Yet, our focus remains Abdullah Verachia

firmly rooted in our local communities, where the need Chairman of the Education Africa Board of Directors

for quality education is most acute.

As we look to the road ahead, we are filled with optimism
and determination. The challenges we face are daunting,
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